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Testimony by Christopher Jones to the Transportation/Finance Committee of the New York City Council on the
Findings of the Ravtich Commission
December 16, 2008
My name is Christopher Jones.  I am Vice President for Research of Regional Plan Association, a non-profit research and planning organization serving the greater New York region.  Thank you for this opportunity to testify on the finances of New York’s transit system, one of the most important issues for the city’s economy.
Regional Plan Association strongly supports the recommendations of Governor Paterson’s MTA Finance Commission, chaired by Richard Ravitch.  While much of the attention has been focused on the specific taxes and tolls in the Commission’s report, the recommendations offer much more than a way to stave off service cuts and fare increases.  More importantly, the Commission’s plan would fundamentally reform the finances of the MTA by bringing greater stability, fairness, accountability and transparency.  

It would bring stability by addressing one of the root causes of the MTA’s recurring financial difficulties – its rapidly growing burden of unfunded debt.  The recommendations in the plan would remove most new debt service from the operating budget and dedicate specific revenue sources to pay for it.  Debt service already accounts for 13% of the operating budget and will increase by 46% without additional revenues to support the new capital plan.  This means less pressure on transit riders who already pay a higher share of the cost of their ride than the riders of nearly every other major transit system in the U.S.  The proposal to streamline MTA Board approval for fare increases that do not exceed the rate of inflation will also provide reasonable expectations for both the users and operators of the system.
The Ravitch plan also improves fairness because it spreads the burden among businesses, fare payers and drivers.  Businesses benefit from having an efficient and robust transit network to efficiently bring employees and customers to work and shop. The proposed mobility tax of 33 cents for every $100 in corporate income would keep the burden low for any individual business by spreading it broadly among all firms.  For fare-payers, the 8% increase is difficult but far better than increases of over 25% that they would otherwise be subject to.  And for drivers, they benefit from a transit system that removes cars and trucks from the road that would slow their trips even more than they are today.  Charging tolls on the currently “free” crossings eliminates the unfairness of having some drivers pay tolls while others cross for free.  And everyone, both bus and subway riders and those who currently drive, would benefit from expanded bus service from the outer boroughs into Manhattan that would precede new tolls on the East River and Harlem River bridges.
The Ravitch plan calls for additional measures of accountability and transparency by the MTA, in addition to measures that the MTA has already taken. These include clarifying responsibility by giving the MTA Chair full executive authority, developing a more transparent reporting methodology for the capital plan, and making information more accessible through the MTA’s website. 

Without the proposed funding plan, the MTA would be forced to make riders pay more for less.  But the consequences go beyond that. The impacts would hit the rider everyday and in every corner of every borough of New York City.  Night and weekend services would be cut. Waiting time between buses and trains would be longer.  Bus and subway stops would be farther away, requiring impractical longer walks for those for whom longer walks are not tenable. More transfers would require more time and inconvenience. In short, those without cars – 56 percent of New York households – would be more isolated. For the other 44 percent with cars the incentive to drive more and clog our streets will be greater.  Attached to my testimony is the list of transit service cuts organized by neighborhood within the five boroughs.  As can be seen the cuts would be widespread and devastating to the quality of life for all New Yorkers.  We simply cannot allow this to happen.
With the proposed funding plan the MTA can continue to bring riders back to the system.  In the last fifteen years subway ridership is up an unprecedented 68 percent and bus ridership is up 64 percent.  With the funding plan in place the MTA can continue to build on this record, renewing the system’s buses and trains, tracks and signals, depots and yards, stations and information systems.  Without the funding plan, the MTA will start the slide down the sad path we have gone before when the deterioration of the system went hand in hand with the decline of our great City. 
Thank you.
Proposed MTA service cuts and affected neighborhoods

List compiled by Regional Plan Association from service changes detailed in MTA Proposed 2009 budget.

Subway – elimination of service

W Elimination of W service, affects western Queens, midtown and downtown Manhattan
Z Elimination of W service, affects northern Brooklyn and central Queens.
Subway – reduction in route coverage
G Terminate at Court Square, no longer serve Queens destinations to Forest Hills. Impact on western and central Queens.
M Terminate at Broad St, no longer serve Brooklyn destinations to Bay Parkway. Impact on southern Brooklyn.
J  Some peak hour trains to terminate at Chambers St. Impact on central and western Brooklyn.
N Elimination of some nighttime stops in Financial District and Downtown Brooklyn. Impact on western Queens, midtown and downtown Manhattan, western Brooklyn.
Subway – reduced weekend frequency (10 minutes)
A, D, E, F, G, J, M, N, Q, R

Subway – reduced off-peak frequency, 125% loading

1, 4, 5, 6, 7, A, B, E, F, N, Q, R, L
Bus – complete elimination of service
B37 Bay Ridge, Boerum Hill, Carroll Gardens,  Downtown Brooklyn, Greenwood, Sunset Park, 
B39 Williamsburg, Lower East Side

B75 Boerum Hill, Downtown Brooklyn, Park Slope, Carroll Gardens

Bx4 Mott Haven, Union Port, Soundview, Hunts Point, Parkchester, South Bronx

Bx14 Union Port, Parkchester

Bx20 Spuyten Duyvil, Kings Bridge, Inwood, Riverdale

M6 Soho, Greenwich Village, Midtown, Tribeca, Financial District, Chelsea, Garment District

M8 West Village, East Village, Greenwich Village

M10 Midtown, Harlem, Washington Heights, Upper West Side, Garment District

M18 Morningside Heights, Harlem, Hamilton Heights, Washington Heights, Yorkville, East Harlem

Bus –  elimination of overnight service
B7 Flatbush, Bedford-Stuyvesant, Flatlands, Gravesend, Brownsville, Bushwick

B14 East Brooklyn, Bedford-Stuyvesant, Brownsville

B31 Gravesend, Sheepshead Bay, Gerritsen Beach, Homecrest

B45 Boerum Hill, Downtown Brooklyn,  Bedford-Stuyvesant, Park Slope, Fort Green

B48 Williamsburg, Fort Green

B57 Downtown Brooklyn, Maspeth, Williamsburg, Ridgewood, Fort Green

B64 Fort Hamilton, Bensonhurst, Bay Ridge, Gravesend, Coney Island, Dyker Heights

B65 Boerum Hill, Downtown Brooklyn, Bedford-Stuyvesant, Park Slope, Fort Green

B67 Boerum Hill, Downtown Brooklyn, Borough Park, Park Slope, Greenwood, Fort Green

B77 Park Slope, Carroll Gardens

Bx10 Spuyten Duyvil, Kings Bridge, Bedford Park, Riverdale

M1 Carnegie Hill, Gramercy, Murray Hill, Little Italy, Greenwich Village, Midtown, Harlem, Tribeca, Upper East Side, Financial District, Lower East Side, Chinatown, Yorkville, East Harlem

M2 Carnegie Hill, Gramercy, Murray Hill, Greenwich Village, Midtown, Harlem, Upper East Side, Washington Heights , Yorkville, East Harlem

M16 Gramercy, Chelsea, Garment District

M22 Battery Park, Tribeca, Financial District, Lower East Side

M23 Gramercy, Chelsea

M42 Murray Hill, Garment District, Murray Hill, Garment District

M50 Murray Hill, Midtown

M66 Upper East Side, Upper West Side

M79 Upper East Side, Upper West Side

M96 Carnegie Hill, Central Park, Upper East Side, Upper West Side, Yorkville

M104 Murray Hill, Central Park, Midtown, Morningside Heights, Hamilton Heights, Upper West Side, Garment District

Q30 Auburndale, Douglaston, Little Neck, Jamaica, Utopia

Bus – elimination of weekday express service
X25 Battery Park, East Village, Financial District, Gramercy, Lower East Side, Murray Hill, Tribeca

X32 Auburndale,  Bedford Park, Clearview, Flushing, Jamaica, Morris Park, Parkchester, Queensboro Hill, Throggs Neck, Union Port, Utopia, Williamsbridge

Bus – elimination of weekend express service
X27 Battery Park, Bay Ridge, Carroll Gardens, Chelsea, Financial District, Gramercy, Greenwich Village, Greenwood, Midtown, Murray Hill, Soho, Sunset Park, Tribeca

X28 Battery Park, Bensonhurst, Carroll Gardens, Chelsea, Coney Island, Fort Hamilton, Financial District, Gramercy, Gravesend, Greenwich Village, Greenwood, Midtown, Murray Hill, Soho, Sunset Park, Tribeca

Bus – elimination of weekday service
B23 Borough Park

B25 Downtown, Bedford-Stuyvesant, Bushwick, Fort Green

B37 Bay Ridge, Boerum Hill, Downtown, Sunset Park, Greenwood, Carroll Gardens

B39 Williamsburg, Lower East Side

B51 Downtown Brooklyn, Williamsburg, Financial District, Lower East Side, Chinatown

B75 Boerum Hill, Downtown Brooklyn, Park Slope, Carroll Gardens

Bx4 Mott Haven, Union Port, Soundview, Hunts Point, Parkchester, South Bronx

Bx14 Union Port, Parkchester

Bx20 Spuyten Duyvil, Kings Bridge, Inwood, Riverdale

Bx34 Fordham,  Bedford Park, Woodlawn, Norwood

M6 Soho, Greenwich Village, Midtown, Tribeca, Financial District, Chelsea, Garment District

M8 West Village, East Village, Greenwich Village

M10 Midtown, Harlem, Washington Heights, Upper West Side, Garment District

M18 Morningside Heights, Harlem, Hamilton Heights, Washington Heights, Yorkville, East Harlem

M27 Murray Hill, Midtown, Garment District

M30 Midtown, Upper East Side

Q26 Auburndale, Flushing, Queensboro Hill

Q56 Kew Gardens, Woodhaven, Richmond Hill, Jamaica, Bedford-Stuyvesant, Bushwick

Q74 Kew Gardens, Flushing, Utopia

Q75 Jamaica, Utopia

Q84 Jamaica, Laurelton, Saint Albans

Bus – elimination of weekend service
B2 Canarsie, Flatlands, Sheepshead Bay

B4 Bensonhurst, Bay Ridge, Gravesend, Dyker Heights

B7 Flatbush, Bedford-Stuyvesant, Flatlands, Gravesend, Brownsville, Bushwick

B16 Bay Ridge, Borough Park, Dyker Heights, Greenwood

B23 Borough Park

B24 Maspeth, Sunny Side, Williamsburg

B37 Bay Ridge, Boerum Hill, Downtown Brooklyn, Sunset Park, Greenwood, Carroll Gardens
B39 Lower East Side, Williamsburg

B48 Williamsburg, Fort Green

B57 Downtown Brooklyn, Maspeth, Williamsburg, Ridgewood, Fort Green

B65 Boerum Hill, Downtown Brooklyn, Bedford-Stuyvesant, Park Slope, Fort Green

B69 Downtown, Fort Green, Park Slope, Williamsburg

B71 Bedford-Stuyvesant, Flatbush, Park Slope, , Caroll Gardens, Fort Green

B75 Boerum Hill, Downtown Brooklyn, Park Slope, Carroll Gardens

Bx8 Morris Park, Parkchester, Throggs Neck, Wakefield, Williams Bridge

Bx14 Union Port, Parkchester

Bx18 High Bridge, Morris Heights, South Bronx

Bx20 Spuyten Duyvil, Kings Bridge, Inwood, Riverdale

Bx33 Harlem, Mott Haven

Bx34 Fordham,  Bedford Park, Woodlawn, Nordwood

M6 Soho, Greenwich Village, Midtown, Tribeca, Financial District, Chelsea, Garment District

M8 West Village, East Village, Greenwich Village

M18 Morningside Heights, Harlem, Hamilton Heights, Washington Heights, Yorkville, East Harlem

M21 East Village, Gramercy, Soho, Little Italy, Lower East Side

M27 Murray Hill, Midtown, Garment District

M50 Murray Hill, Midtown

Q14 Flushing
Q31 Clearview, Jamaica, Utopia

Q76 Auburndale, Clearview, Jamaica, Queensboro Hill, Utopia

Q79 Douglaston, Little Neck
Q84 Jamaica, Laurelton, Saint Albans

S42 New Brighton
S54 Great Kills, New Brighton, Ettingville, Port Richmond, Richmondtown, Oakwood, Todt Hill, Westerleigh, Castleton
S57 Port Richmond, Richmondtown, Oakwood, Todt Hill, Westerleigh, Castleton

S60 Clifton,  Westerleigh, Castleton

S76 Clifton, Midland Beach, New Brighton, Oakwood, South Beach, Todt Hill

Bus – restructuring of route/service
Bx26 Baychester, Co-Op City, Williams Bridge, Country Club, Bedford Park, Eastchester

Bx28 Baychester, Fordham, Williams Bridge, Country Club, University Heights, Bedford Park, Wakefield-Williamsbridge, Eastchester

Bx30 Baychester, Williams Bridge, Country Club, Bedford Park, Wakefield-Williamsbridge, Eastchester

M1 Carnegie Hill, Gramercy, Murray Hill, Little Italy, Greenwich Village, Midtown, Harlem, Tribeca, Upper East Side, Financial District, Lower East Side, Chinatown, Yorkville, East Harlem

M9 East Village, Battery Park, Greenwich Village, Financial District, Lower East Side

M104 Murray Hill, Central Park, Midtown, Morningside Heights, Hamilton Heights, Upper West Side, Garment District

M15 East Village, Gramercy, Murray Hill, Midtown, Harlem, North Sutton Area, Upper East Side, Financial District, Lower East Side, Yorkville, East Harlem

M20 West Village, Battery Park, Soho, Midtown, Tribeca, Financial District, Chelsea, Upper West Side, Garment District

M21 East Village, Gramercy, Soho, Little Italy, Lower East Side

Bus – shorter hours of service
B2 Canarsie, Flatlands, Sheepshead Bay

B4 Bensonhurst, Bay Ridge, Gravesend, Dyker Heights

B9 Ocean Parkway, Midwood, Bay Ridge, Sunset Park, Borough Park, Canarsie, Brownsville

B11 Flatbush, Midwood, Sunset Park, Borough Park

B13 East Brooklyn, Glendale, Williamsburg, Ridgewood, Bushwick

B16 Bay Ridge, Borough Park, Greenwood, Dyker Heights

B69 Downtown Brooklyn, Park Slope, Williamsburg, Fort Green

B70 Bay Ridge, Sunset Park, Greenwood, Dyker Heights

B71 Bedford-Stuyvesant, Flatbush, Park Slope, , Caroll Gardens, Fort Green

Bx33 Mott Haven, Harlem

M11 West Village, Midtown, Morningside Heights, Hamilton Heights, Chelsea, Upper West Side

M20 West Village, Battery Park, Soho, Central Park, Midtown, Tribeca, Financial District, Chelsea, Upper West Side, Garment District

M21 East Village, Gramercy, Soho, Little Italy, Lower East Side

M100 Morningside Heights, Harlem, Hamilton Heights, Inwood, Washington Heights, East Harlem

M116 Harlem, Upper West Side, East Harlem

Q42 Jamaica, Saint Albans

Q48 Jackson Heights, Flushing, Corona

Q79 Douglastown, Little Neck
S54 Great Kills, New Brighton, Ettingville, Port Richmond, Richmondtown, Oakwood, Todt Hill, Westerleigh, Castleton
S57 Port Richmond, Richmondtown, Oakwood, Todt Hill, Westerleigh, Castleton

S60 Clifton, Westerleigh, Castleton

S66 New Brighton, Port Richmond, Clifton, Westerleigh, Castleton

Long Island Rail Road
Elimination of Port Washington, non-Stakes Belmont and West Hempstead services. Reduction in service on Babylon Branch, Long Beach, and Ronkonkoma lines.

Metro North 

Reduction in service on Hudson, Harlem, New Haven lines.

Long Island Bus 

Elimination of N51, N53, N65, N66, N80, N87, N93.

Reduction in service on N1, N2, N15, N20, N24, N27, N73, N81.
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