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Fairfield, CT Commerce Drive Area
Proposed Scope of Work 

The pending construction of Fairfield’s third train station offers an opportunity unparalleled in Fairfield County to transform a formerly industrial and automobile-dominated area of the town into a transit-oriented and sustainable node for economic growth.  This area will be the town’s key to continued economic prosperity as energy costs continue to rise and demographic and consumer preferences continue to trend towards more compact and walkable communities with a strong sense of place.  


While this process will begin with an analysis to determine the geographic extent of this planning study, the Commerce Drive Study Area is presently defined as that district in the Town of Fairfield bounded to the north and west by Interstate 95, bounded on the east and southeast by Ash Creek and the City of Bridgeport to that point of the creek crossed by power lines along the eastern boundary of the Grasmere neighborhood and bounded by the railroad right-of-way between the power lines and Interstate 95.  Though these boundaries will be reexamined, the majority of the study area will be within these bounds.

The purpose of this project is to a) analyze the redevelopment potential within the study area and identify several alternative scenarios for how this transformation can take place, b) solicit stakeholder input on redevelopment objectives for the area and develop stakeholder support for a preferred future for the study area, and c) create the regulatory framework and incentives necessary to aid the Commission in its planning function for this area.


Past experience has demonstrated that stakeholder buy-in, support, and a sense of ownership are essential ingredients of a successfully implemented redevelopment plan in as diverse a district such as this.  Importantly, this work will be done in conjunction with a stakeholder group composed of local residents, business owners, and Town representatives who will provide input regarding the future of this area.  This group will be composed of representatives of the Commission and from the relevant Town departments, Commerce Drive and Kings Highway Cutoff area businesses, civic organizations, and neighborhood groups all selected in consultation with the Commission and will meet several times throughout the process to give feedback on the progress of the consultant team.  

Continual leadership by the Commission, participation from the stakeholder group, and opportunities for broader community input will go a long way towards attaining the public support necessary for the successful redevelopment of the Commerce Drive area.
This project is anticipated to be completed within ten months of the signing of this contract between the Town of Fairfield and Regional Plan Association.

Phase I – Analysis


Building off of the strong analysis conducted by the Town of Fairfield Departments of Planning and Zoning and Economic Development and by Planimetrics, the first phase will consist of consolidating additional analyses and adding to them.  Starting with a reevaluation of the study area boundaries, special emphasis will be paid on identifying site conditions throughout the study area and the susceptibility of change of each parcel as well as the conditions of the public realm and the present interaction between private and public realms.  The project team will conduct site level and public realm analyses through a robust series of site visits and walking the study area to identify the greatest strengths, weaknesses, opportunities, and threats, paying special attention to elements of the landscape that have the potential to reinforce or hinder the town’s efforts to transition this area to an environment that capitalizes on the pending train station resource.  Concurrently, the Commission will work with the project team to identify stakeholders key to the success of this planning process.  The goals and planning framework for this area outlined in the town’s comprehensive plan will be vetted with the Commission and the stakeholder group and updated to reflect the most current goals of the community.
Phase I Products

· Detailed photographic records of the study area

· Parcel by parcel analysis of site conditions and susceptibility to change

· Block by block analysis of pedestrian environment

· Analysis of existing zoning, subdivision, and site plan regulations

· Analysis of opportunities and constraints

· Planning framework diagrams for the study area

Phase II –   Redevelopment Scenarios 


Initially, an architectural build-out will be conducted to represent potential conditions following redevelopment of the area under the existing planning regulatory framework.  While those sites most likely to be redeveloped in the coming years will be prioritized, attention will be paid to sites that may not seem likely to transition in the near future in an attempt to anticipate long-range effects of redevelopment in addition to the most likely short-term transformations.  The Commission and stakeholder group will assess this business-as-usual redevelopment scenario against the community’s goals and objectives (updated in phase I) to identify key areas in which the as-of-right redevelopment scenarios diverts from the community vision for the Commerce Drive area.  A series of scenarios will be produced by the professional team, highlighting common and divergent themes and planning elements. 
Phase II Products

· Illustrative plan of study area representing redevelopment alternatives

· Photo-simulations of several key sites to demonstrate physical and visual impact of each alternative at the same locations

· Analysis of strengths and weaknesses of each alternative based on the community goals

Phase III – Recommendations and Implementation Strategy


Through subsequent meetings with the stakeholder group, the range of redevelopment scenarios will be narrowed.  The preferred alternative(s) will be translated into zoning recommendations (potentially form-based) and design guidelines to ensure that future development corresponds to and reinforces the consensus vision for the study area.  For redevelopment sub-areas that may not occur because of zoning changes alone, other incentives and implementation tools will be recommended to assist the town in realizing the preferred revitalization alternative.


Phase III Products

· Final report summarizing the process and preferred alternative that can be adopted by the Commission as an addendum to the plan of conservation and development

· Recommended changes to zoning in study area 

· Design guidelines for the study area

· An implementation plan designed to achieve the preferred vision for the study area
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