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I am writing to thank you for participating in our initial discussion last Friday of a proposed RPA-coordinated civic alliance to assist in rebuilding efforts for Lower Manhattan and to update you on the fast moving developments since then. Here’s a brief summary of these events:

· Last Friday afternoon, Richard Kaplan, Tom Wright and I attended a meeting of architects and urban designers hosted by board members of the NY City Partnership and the Real Estate Board. They informed us that the Partnership and REBNY have formed an alliance called Rebuild NY to represent the business community in the City’s rebuilding plans. Rebuild NY has a close relationship with the Giuliani administration. (REBNY has led advocacy efforts in City Hall and Albany on behalf of the Mayor in support of legislation eliminating or modifying term limits.) Rebuild NY has invited other civic groups to participate in task forces on key issues, but it was made clear to us that in the end the Partnership and REBNY intended to closely control the process and communications with the City and the media. (I should note that this whole process has not been well received by the state or other civic groups.)

· During the week I had several discussions with top state officials involved in rebuilding plans. They have made it clear that it is their intention that rebuilding efforts will be coordinated by the state, perhaps through a new state authority that could include representatives from the city and possibly the federal government. This is because the vast majority of the land and facilities damaged in the WTC attack are controlled by the state (through the Port Authority, Battery Park City Authority, MTA, etc.) and because federal rebuilding funds are expected to be channeled through the state. Alternately, rebuilding efforts could be coordinated through the Port Authority. The state has welcomed RPA’s participation in this process and is also interested in the concept of the Civic Alliance and civic planning process that we have outlined. As an immediate step they have sought our help in shaping transportation plans and priorities for downtown and the region.

· On Monday, I met with the President’s Council, an informal association of the heads of major civic organizations in the City. At this meeting I learned that several groups are planning exhibits and outreach efforts on rebuilding plans. I distributed copies of the draft prospectus on our proposed planning process, and several groups indicated their interest in participating with us in this initiative. This meeting concluded with a reiteration of the principles for rebuilding implied by each group’s presentation. These were strikingly similar to the principles that we outlined and discussed on Friday: public participation, respect for the victims, security, economic vitality and speed.

· On Tuesday, Claude Shostal and Tom Wright met with Jim McGreevey, the Democratic Gubernatorial Candidate, and a group of top NJ business leaders. Participants underscored the need for a regional response to the attack and the need for an active role by New Jersey and the Port Authority in rebuilding plans. 

· In several conversations with state and federal officials I learned of the federal government’s strong commitment to help us rebuild the economy and transportation system of Downtown, the city and the region. In a conversation with Governor Pataki last week, President Bush spoke of the need for a Tennessee Valley Authority – type effort to rebuild the region’s economy. (In a related effort, congressional leaders from both parties have announced proposals to invest as much as $70 billion in high speed rail corridors, including the NE Corridor.) This new interest in the region’s economic recovery may provide the opportunity to advance the major transit and freight investments called for in the Third Regional Plan. Key state officials have noted that RPA has a unique role to play in this process.

More than ever I am convinced that a broader civic alliance is needed to insure that a full range of options is considered and that there is a maximum opportunity for public participation. We should cooperate with the Rebuild NY effort to the extent that this is possible, and invite them to participate in our process. (We did participate in the first meeting of their infrastructure task force.) Our primary goal should be to ensure that whatever state authority is created or designated to oversee the rebuilding process, that it produces redevelopment and transportation plans that are of the highest standard.

With this goal in mind, we have scheduled two important discussions:

· On Monday, October 1, we are convening a group of civic leaders and foundation executives to discuss plans to establish the civic alliance and how to proceed with its work. A representative of Governor Pataki’s office will also participate in this meeting. This meeting will be held in the offices of Davis, Polk and Wardell at 450 Lexington Avenue. If you are interested in attending, please confirm with Petra Todorovich (212-253-2727, ext. 322.)

· Early in October, RPA Vice Chairman Jim Florio will convene a meeting of major New Jersey business and civic leaders to discuss ways that they can work with RPA to participate in broader regional transportation and rebuilding strategies.

Following these meetings, we will be communicating with you on next steps, begin a fundraising campaign, and reach out to the City and mayoral candidates, our civic colleagues in all three states and the media. Please call me if you have any thoughts on the direction we are taking. 

